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Brazil’s self storage industry has a huge potential to grow. The market would have to 
grow 392 times to reach the U.S. average square meter per capita. In terms of GDP, it 
would have to increase by 82 times to equal that of the U.S. 

82x 392x

Source: US and Brazil Self Storage Associations Gilver Investing LLC
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Brazil’s commercial real estate market slowed down due to the economic recession. 
However, changes in the political regime and projections indicate that Brazil might 
have turned the corner and be set for growth again. 

Source: IGMI-C, IBGE

Projections
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Brazil’s average square meter per capita is behind that of European countries. 
However, it is important to note that Greater São Paulo, which makes up more than 
half of Brazil’s total rentable area, is ahead of some European countries, such as 
Germany, Italy, and Portugal. 

Source: JLL
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Despite concentration and higher floor per capita, São Paulo still has neighborhoods 
that are underserved. The facilities that have been opened are centered around the 
richer, denser central area (darker on map), forming a semi-circle where more than 
half of the city’s supply is located. There is room in the southeast area. 

Source: Google Earth Gilver Investing LLC



A strategy for targeting Greater São Paulo requires caution and research since the 
market is currently experiencing a ‘price war.’ The top three players – GuardeAqui, 
GoodStorage, and MetroFit – which are backed by foreign capital, have flooded the 
São Paulo market and represent more than two-thirds of all supply. 

Source: GuardeAqui, GoodStorage, and MetroFit

Founded in 2005, GuardeAqui is the 

largest self storage company in Brazil. 

The company, which is backed by Sam 

Zell’s Equity International and the 

fund LaSalle, had around 50,000 

square meters of self storage area in 

the city. Currently, they own the 

largest self storage facility, with an 

estimated area of 16,000 square 

meters, which is located in the Santo 

Amaro neighborhood. 

GoodStorage’s strategy is to build 

smaller units than those available 

from GuardeAqui and MetroFit. With 

nine stores, they have more stores in 

the city than anyone else. 

GoodStorage is backed by the 

Brazilian HSI and the U.S. Evergreen 

Real Estate Partners. 

MetroFit is a joint venture between 

Chicago-based Metro Self Storage and 

TRX, a Brazilian real estate company. 

Metro Self Storage is a private company 

with around a hundred self storage 

facilities in the U.S., while TRX is a real 

estate developer that manages R$5 

billion in assets under management. 

Goldman Sachs has recently announced 

a staggered investment of R$600 million 

as properties are built nationwide. 
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Another strategy is to ‘mark territory’ in little explored big cities and unexplored 
middle sized cities, where the major hurdle involves educating potential customers 
about the service. 

Note: Potential using Sao Paulo avg m2 per capital as benchmark
Source: boxperto.com.br
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Industry Fundamentals: Favorable with great growth potential 
Real Estate Cycle: Transitioning from recession to recovery 
Risk: Middle to High (new market, customer profile not completely defined) 
Investments for a facility of average size: R$8-12 million 
IRR upwards of 9% 

São Paulo Strategy 
Wealthiest, more developed market, but competing with large players who have deep 
pockets. 

Outside São Paulo Strategy 
Little explored market, but potential is limited and customers will need to be educated 

Summary
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About Heli Brecailo, CFA – Heli Brecalio has more than thirteen years of experience in the 
Brazilian and United States financial markets, including six years in rural real estate. He 
has overseen investments that encompassed more than 40,000 hectares of properties in 
Mato Grosso, Minas Gerais, and Uruguay, including prospecting, acquisition, 
management, and disposition. He graduated from MIT Sloan School of Management and  
relocated to São Paulo to pursue urban real estate projects.

Contact Info: hbrecailo@gilverinvesting.com, +1 617 913 8450, +55 11 97484 2820

Disclaimer: This newsletter is not engaged in rendering tax, accounting, or other professional advice through this 
publication. No statement in this issue is to be construed as a recommendation to buy or sell any security or other 
investment. Please do your own due diligence before making any investment decision. Some information presented 
in this publication has been obtained from third-party sources considered to be reliable. Sources are not required to 
make representations as to the accuracy of the information, however, and consequently the publisher cannot 
guarantee accuracy.


